2022Annual Repat
Salem Evangelical
Lutheran Church

New Augustandianapolis, Indiana

Virtual gathiexg omApril 302023

0



¥ Syl Loy

2022 Annual Repors - Table of Contents

Interimt F & GRRPOER & .. .. ..o ottt e 2
t NBAARSY.4.Qa . WSLIE2NI....o..oovvvii e 7
Statistical Report. .. . ... ... e .12
Property Ministry Repdr .. .. ... e 13
SewardshipMinistryReport. . . ... . e 15
Finance Report. . . ... e e 16
Church AssetReport . . ... oo i e w1

CAYIFYOALFIf {SONBOI.NEPQA. . wSL}R2NI....18
¢ NBFadzZNBNRAE .. wSLI2 NI ...... ool 19
Budgetfor 2023. . . . . ... ... i, 22

ON THE COVER:
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Annual Report of Interim Pastor,
Rev. J ames M. Capers
from January 202 2-December 202 2

9 Jabez was more honorable than histhers. His mother had

named him Jabez, sayingtJabgda gave
cried out to the God of I srael, n
enlarge my territory! Let your hand be with me, and keep me from
harm so that | will be freefrompan . 6 And God grante
request?!

In 2023 | was asked at some point to address the Kenya Indianapolis
Ministry with the theme coming from this passage of scripture that is

found in 1 Chronicles 4:9  -10. Usuallythissec t i on is entitled: ATI
PrayerofJ abez . 0 This prayer as | recall was po]
the 19806s. Generally interpreters focused o
to Aincrease their territory. o And for those
they focusedonthem ateri al: they werénaskiasgoGoteio

houses, their land, their money, their influence. So the conclusion was
if they would pray such a prayer, God in turn would bless them with all
the above.

The Spirit did not lead me in that way, but f ocused my attention to
the establi shmentof G o d 6tegritory; that to me meant the influence
of God in the world.  That meant the increase of love, joy, peace,

patience, kindness, goodness and self -control. And if Godbds pe
who were call ed hwpuld@untléthemsebvanesod

woud i ncrease their territory by increasing G
also needed in the world today. In 2022, the focus in my ministry

among the people of Salem was the increase o0

the following 4 ways.

AN o
A A

1 The New International Version . (2011). A Ch 4:9 1 10). Grand Rapids,
MI: Zondervan.
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Pastoral Care through the Bo dy of Christ

As the effect of Covid began to wane, | believed it was necessary to

stay in touch in person with all of those who have been served in

mission. This meant that it was important to be in pastoral connection

with those who were shut -in, as well as those who for various reasons
have not been in face -to-face association with this congregation.

| sought also to make these visits on a bi -monthly basis. In addition,

| invited some who were already in fellowship to accompany me
There is a passage of scripture in Ephesians 4:11 where the apostle

Paul describes how God has given office gifts to the church at large.

These were the offices of apostles, prophets, evangelists,

pastors/teachers. There was a purpose for the givin g of these gifts;
they were to equip the saints for the work of ministry. 2 The wisdom of
the Spirit is that connections in any ministry must be by both the

pastor and between other disciples in the congregation. If not, the

whole ministry willbet  op/down or vertical instead of lateral or
horizontal.

Increase Discipleship among the congregation
You will always find what is most important to any leader in what that

leader imparts before he/she leaves. After the resurrection of Jesus,
before his ascens ion into heaven and before the Holy Spirit was given

in power, Jesus gave what is historically called The Great Commission.

It is found in Matthew 28:19 -20 where he says:

9Therefore go and make disciplef all nations, baptizing them in the
name of te Father and of the Son and of the Holy Spifiand teaching

them to obey everything | have commanded you. And surely | am with you

al ways, to the 3Walkofyguknewbyhowahfittot he age. 0
create disciples is to create learners. This means becoming familiar

with Jesus words and teachings. For us this means learning the Bible

and the teachings of the church. In this year | have been doing more

expository preaching where | have made more re ference to the

Scriptures by having worshippers to actually turn to passages during

sermons.

2 Ephesians 4:11 -12

3 The New International Version (Grand Rapids, MI: Zondervan, 2011),
Mt 28:19 1 20.
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We have had regular  Bible studies on Saturdays at 10 a.m. This year
we completed a n in-depth study of the prophecy of Isaiah.

Sunday School  was resumed with  the help and assistance of Denise
Chisvet 0. She has up to 3 students each Sunday. Periodically she has
had help from Eunice Kahuri.

| began a Confirmation class with up to 4 students at a time. We

have been meeting through Zoom. We are studying the s criptures as
a whole and the Small Catech  ism of Luther. With what is sparked in

these teaching moments, | am sometimes given the opportunity to

share and teachona  personal level with those who have received a

thirst for knowledge and spiritual growth

Worship Renewal

For the last two yea rs we have been doing worship in three ways:
1. We broadcast on the local FM 87.9
2. We stream on our YouTube channel.
3. We worship in  -person

We have made many adjustments in our formats and planning for
worship this year of 2022. We grew into a way 0 f doing worship
through Youtube and in person. We crafted a worship that is faithful to

the Lutheran way. At the same time, we were creating innov ative
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formats that | believe is bringing new breath and life in how we come
before God in praise as we positio n ourselves to receive God¢
Word and Sacrament.

Based upon the availability of musicians we have been using settings
of worship from  both newly composed as well as those which come
from our hymnals. We did not have the accompaniment from the
Raders to do the Chicago Folk mass of 1972 but we were blessed to
have some new musicians to help with the crafting of worship from the

contemporar Y style and other traditions on the 5 th Sundays.
| am so thankful to God for all of the people who have assisted in
helping get this done:
1. Devoe Slisher, Kalamo Adolphe and Don Gregg - Technical
2. Cantor -Lee Ara Watson with some assistance from Kiesi Bo uger
3. Worship assistants: Rachel Adolphe, Gino Agresti, Morgan
Capers, Denise Chisveto, More Blessing Kadiyo li, Constance
Kadiyoli, Tatenda Kunaka, Dardhe Lake, Laura Morgan, Rev.
Edward Watson.
4. Musicians: Malcolm Julian, Ricky Lomax, Donald Lockett, Cha rles

and Rosemary Rader, Bryan Reid,
5. Usher/Greeters: Pete Bush, Keith Kunze, David Ngugi.

Serving wi___th the Church at Large

| do see myself being a disciple in the larger community. T herefore |
seek to be involved with others in assisting and helpin g where my gifts
lead. During this year as in previous years, | have worked with Kenya
Indy Ministry (KIM). This ministry has served African National

brothers and sisters for years. | have on various occasions preached

and also attended the worship which takes place on Sunday afternoons
at 3pm. On occasion Rev. Edward Watson served and preached in my

stead at this gathering. LeeAra Watson also was able to render a song



selection at a number  of these gatherings as well. In previous years
Sis. Barbara and Malcolm Collins served KIM.

| have been meeting with the ELCA Evangelism Working Group
that seeks to ass ist congregations in discovering new ways of reaching
new people in this time of po st-Covid.

Goals for 2023

1. Concentrate on discovering and involving Salem in evangelism

and church growth.
a. Seeing this congregation grow by the end of this year in
th e numbers of its disciples by 3% in 2023.

2. Create new avenues of involvement of Afr ican -descent disciples
in discipleship disci  plines.

3. Grow in the number of persons regularly involved in the music
ministry of this church by September 30, 2023

4. Complete t he first Confirmation series by November 30, 2023 (or
as the Spirit says so.)

5. Incr ease the number of group Bible studies by 1 in 2023

6. Discover and implement 1 outreach/social ministry in 2023

7. See an increase in the regular financial stewardship of this
congregation by December 31, 2023

Pr. James M. Capers

Those attend ing worship on the Resurrection of o ur Lord received a cross scrolled and donated
by Gary L ucas. He does hiswo odworking in his home here on 72 nd Street .



Pre sident G Report 2022

It was a humbling experience for me to follow in my wife, Rosemary's
footsteps as Salem Congregation Council President during this past

year. Although | have been church Treasurer and Chair of the Worship
& Music Committee for many years, serving as Presid ent requires
unique relational and motivational skills that my predecessor

possesses in abundance, and that | sometimes feel are lacking in me.

Be that as it may, my organizational skills , that have served me well
over the years , helped me to keepth ings m oving forward in a way
that hopefully echoed somewhat her excellent record of meeting the
challenges of church business that regularly occur on a monthly basis

at Salem Lutheran Church.

During January , and as part of new business each month, t he coun cil
discussed the Covid positivity rate , Wwhichwas high at 31.3% in Marion
County, and if we might need to make any changes in our in -person

worship services to decrease Covid transmission. At our January
council meetingw e also elected council officers fo r 2022 : Charles
Rader, Pres ident, Constance Kadyole, V ice President, Laura Morgan,
Secretary, and Rosemary Rader, Treas urer.

Installation of the 2022 Council . The new pressure tank that brings water from our well.

In February, our well tank was replaced because it developed a leak.

The Ash Wednesday service on March 3 rd was presented virtually, on
YouTube. Former member Chuck Harvey asked our permission to

replace the Salem Cemetery sign at his expense. It was cracked near
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the bottom. Of course, we approved, unanimously! Keith Kunze ,
Property Team Leader, told usthathe asked neighbor Brandy Mi lleri f
she knew of any Boy Scouts who would be interested in helping with

some property projects. He was kidding Brandy, of course, about her
younger son s because we remember that her eldest son, Ivan recently
did a landscaping scout project for Salem. We received a thank you

from Director Sven Schumacher for our $50.00 gift to L utheran Child
and Family Services, and w e also received a thank you from Pr. N ancy
Nyland, Director of Evangelical Mission for the IN -KY Synod, for our
2022 pledge of $4,450.00 for synod Mission Support. A new bishop

was to be elected at this year's synod assembly. Eloquent preaching

was the most desired quality according to a poll , and Bishop Bill
Gafkjen was in the running.

During March, Keith reported that after his prodding, Ivan's brothers
expressed interest in replacing the barn doors and ramps to the

sanctuary and barn. Pr. Nancy Nyland visited our Zoom council
meeting on the  13th and said the synod will no longer offer liability
insurance to Shalom  (established by Minister Douglas Mmari) as the
synodically authorized co  ngrega tion is more than 5 years old. She also
suggested closing Shalom as a corporation and continuing it as a
ministry of Salem, not a separate entity. A motion to recess Shalom

was approved. Pr. Nancy also said that when we call a new pastor, we

could qualify for a strategic ministry grant. Keith Kunze agreed to be a

synod assembly delegate from Salem. The asse mbly w as held in
Muncie, IN, on June 9 - 11, 2022, and Bishop Gafkjen was re -elected
on the first ballot , Woo -Hoo!

During April, Devoe again provided more of his interesting attendance
and offering graphs to show Salem's recent history to the council in

th ese areas. Neighbor Brandy Miller requested t o use the Fellowship
Hall in June for a graduation party for her son Ivan and gave us a
sizeable gift to reserve it. She has several times re serv ed the use of

Fellowship Hall for family events

During May, our  monthly Covid update showed that the Covid

positivity in Indiana was higher than the national rate. Many thanks to

Chuck Harvey for completing his updat e of the church cemetery sign.
Keith has engaged Kevin Gill, who  already plows our snow, to mow our
ceme tery.



During June, Devoe start ed work on an updated church directory. The
council voted against approving a request by Autism Companion

Services, located in New Augusta, to use the church basement for

classes on weekdays. A letter from our lawyer was very helpful in
making this decision. = We discussed this request over the course of

three council meetings after meeting the business owner. | also asked

the council to postpone the proposed June 26 th Annual Meeting to July
31st.

During July, the well  -water pres sure tank was suddenly not worki ng on
Sunday, July 10 th, and there was no water available during church (a

faulty circuit breaker was the problem). Following my request to move

it, t he council approved that the 2022 Annual Meeting be held  on
Sunday, July 3 1st, at 1:00 PM via Zoom. The Harry Bowden

volunteerism Awards for 2019 were presented to Beth Mwangi and to

Keith (& Susan ) Kunze prior to, and later acknowledged at the Annual
Meeting. Devoe asked at the meeting if we might consider using some

memorial f unds (given for Susan Kunze and Pastor Bonnie) for a
special purpose to be determined

During August, the annual plumbing inspection was done on the 3rd,

and a new water softener was installed on the 27th. For the Fall
Special Congregational  Meeting, itw as decided to skip  presentation of
a 2020 Bowden Award and just concentrate on finding a candidate for

the 2021 award. The  Nominating Committee members (Riziki L uanda ,
Dardhe Lake, and myself) , who were elected atthe 2022 Annual
Meeting, conversed , in an effort to find nominees for the 2023 council
election at the  Fall Special C ongregational Meeting . This has proven
increasingly difficult in recent years. Pastor Capers and Devoe Slisher
volunteered to  join an Ad Hoc committee with me to help updat e the
Salem constitution. We  also voted this month , as part of our yearly
review, toremove 3 people from our roster due to inactivity.

At our September council meeting, we learned from our monthly Covid
report that Indiana is the 10th -lowest -vaccinated state int  he country.
Denise Chisveto will teach Sunday School starting September 25th.

Keith reported that new LED bulbs were installed over the lectern and

in other locations in the sanctuary, which should save on electrical

cost. This month, we received severali nvoices for snow removal and
cemetery mowing in a batch from our new vendor, Kevin Gill, which

we will pay in monthly increments. Following Mr. Charles Woody's
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retirement from mowing and kee ping up our cemetery, we presented
him with a Thank You letter fro m the council and a $100.00 gift card

to thank him for more than 20 years of work for us. Two nominees

were selected for the 2021 Harry Bowden Award, and we vote d on
them at the October  coun cil meeting. The ELCA has drafted new
constitutional amendments th is year, plus a new Model Constitution for
Congregations. | will review them and get back to the council and the

Ad Hoc committee  about updating our constitution.

During October, Keith repo rted that we had a bumper crop of walnuts
this year. He also asked to approach the Salvation Army for bell

ringing again this season. The yearly fire extinguisher inspection took

place on Wednesday, Oct ober 19th. We will have to replace all 8
extinguishers next year as they will have reached their age limit
according to  code. This will cost around $600.00.

Presentation of the Harry Bowden Service Award from the fall meeting. Recipient K alamo
Adolphe is show n hanging a Christmas banner during the Han ging of the Green s.

This year there was n 0 December council meeti  ng, as we felt the year -
ending business was concluded without it. A new computer was
purchased forthe church office because the hard drive on our 10 -year -
old Toshiba died. The Edward Jones account was closed , and the
balance withdrawn, because | felt they no longer wanted our small
investment. We will try to deposit it in the Mission Investment Fund of

the ELC A. Atthe November 20th, Special Congregational Meeting, the
2023 budget was unanimously approved . Laura Morgan , Riziki Luanda ,
and Ennet Kadiyole were elected to the council for 202 3 (T here are still
6 vacancies on the council ; please volunteer folks when the

Nominating Committee calls on you). Kalamo Adolphe won the 2021

Harry Bowden Award for volunteer activities. We also congratulated
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Adolphe Muhin do for becoming a U.S. citizen on November 10th, 2022
Keith Kunze asked inthe meeting about hiring/appointing a media
director, increasing the insurance deductibles to save on premiums

perhaps, doing communion again at the rail, and putting the red

cushi ons back in the pews , all good ideas to be discussed. The yearly
Hanging of the  Greens took place on December 18th, andlunchw as
served. There w as no in-person Christmas Eve service this year. P ast
services could be viewed on YouTube .

| wish to thank my  fellow council members Constance Kadyole,

Tatenda Kunaka, Riziki Luanda, Laura Morgan, Rosemary Rader, David
Ngugi, and Pastor James Capers for their advice and support. Thanks
also to the members of Salem Evangelical Lutheran Church for their
trustin us to lead this congregation through another year.

Charles Rader, President 2022

We collected $383 at the Salvation Army Red Kettle in fron t of Kroger on West 71 st St. We
see Constance and E nnet Kadiyole with some young neighbors. Also pictured are  Keith Kunze
and Kiesi Bouger with her father, Pastor Capers. November 26, 2022
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Salem Congregatio nal Statistic 1 2022

Members as of December 32022
Baptized: 91

Baptized/Confirmed: 74

TOTAL MEMBERS RECEIVED 0

TOTAL MMBERS REMOVED 3
L Barbara Agresti, Angela Agresti and Sanduahth

Average Weekly Attendance(22 26

AverageSunday Views Online* 44
Highest Attendance 12/25/2022 43
Lowest Attendance 12/11/2022 16
Livestreaming of our worship on YouTube continued throughout the year.

Theradio broadcast to the campus and community also contthakyear

*Note: Online estimate based on 2 persons per connection.

The Nativity of Our Lord i December 25, 2022
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2022 Property Highlights

Last year was in many ways less eventful for the Pr operty Team than
either 2020 or 2021. Some planned activities that w ere anticipated to
occur during 2022 were postponed until 2023. For example, the Eagle

Scout projects proposed by Eri n and Bruce Miller during 2021 were

delayed to 2023. So, hopefully, the barn will receive needed repairs
and the ramps (2) will also be upg raded during 2023. | also expect
new additions to the 2021 proposals from our neighborhood scouts fo r

2023. Stay tun ed.

The old saying, expect the unexpected, was very much in play durin g
2022. The church received notice early in 2022 that Charles Woody
would no longer be able to mow the Salem Cemetery as he was

retiring. This necessitated finding his replacement in fairly short order.
Thankfully, Kevin Gill was interested in maintaining the cemetery and

accepted the responsibility. Kevin also removes sno w from our parking
lots and access routes as needed. Kevin is also a full time fire -fighter

with the Indianapolis Fire Department.

Normally, our John Deere riding mower is serviced once a year;
however, during 2022 the mower was serviced three times. Afte r the
initial service where general maintenance was performed, the battery

died and was replaced. The third servic e was needed to remove a steel
cable that was wrapped around one of the tw o0 mower blades. This last
mishap was avoidable if the operator was w atching ahead of the

mower instead of off to the side at the walnuts. Yep, it was me, but |
pleaded momentary seni  oritis and all was forgiven.

There was good news for 2022 when taking int 0 consideration what

could have happened but Ildvasdhotddeded,Gl@r i t t er Con
Gainey found no major roofing issues either at the church or

Fellowship Hall, the needtor  eplace plumbing fixtures was kept to a

minimum, as was the replacement of electric bulbs in the sanctuary or

exterior lighting areas, e.g., pa rking lot north of the church.
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Also, the community of New Augusta continued to assist the Property
Team with thei r voluntary contributions in the form of flowers planted
in various locati ons and on occasion a free mowing of the Salem Park.
The butterflies returned again to Fellowship Hall and Brandy Miller
transplanted some of the flowers around Fellowship Hall to th e

southwest corner of the church.
'

Our friend and former Salem memb er Chuck Harvey rejuvenated the
Salem Lutheran sign located in the church ¢ emetery at 62 " and Guion
Road. There was no cost to Salem for the renovation i thank you
Chuck.

T
SALEM

ELICAL LUTHE

ey

HURCH

Heartf elt thanks to all of you who assisted me or the team in any way
during 202 2. There is always room on the property team for anyone
who would like to hel  p keep our historic campus looking good.

Peace and Grace,
Keith Kunze, Property Lead
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2022 Stewardshi p Annua | Report

In late November 2021, a letter was mailed to Salem contributors
asking them to indicate on the enclosed pledge card, their monetary
pledge in support of the ministries of Salem Evangelical Lutheran
Church during 2022 . The letter also asked them to return the pledge
card in the enclosed envelope. In total , we received 13 pledges for
2022, 5 fewer than for our previous campaign for 2020 (Due to the
COVID-19 Pandemic, no stewardship campaign was conduc ted for
2021). Although we had five fewer pledges, the total amount pledged
for 2022 was $36,276.00, $216.00 more than the total amount
pledged for 2020. We also received one more new pledge than for
2020, and 8 of the 2022 pledges were tithing, a higher percentage
than for 2020. The decrease in the number of pledges received for
2022 compared with the last campaign for 2020, may be due to the
inflation that has plagued the economy during the pandemic . We hope,
however, that those who were not able to pledge for 2022 can
continue to give to help support our ministry needs.

Regarding 2022 pledge giving, the 13 contributors who pledged for
last year, gave a total of $37,522.00, which was $1,246.00 , or 3.4%
more than their pledged amounts. Also, the total number of
contributors increased by 15% in 202 2, compared to 2021, like our
report last year. The increase in number of contributors over the past
two years may be responsible for our weekly offerings at the end of
the first quarter of 2023, being the highest in five years!

As always, we are extremel y grateful for the dedication and support of
all our contributors, especially those who continue to pledge their
financial resources, as well as their time and talents in the work of the
Lord. We would again like to thank Pastor Capers for his active

parti cipation in our campaign s with stewardship -based sermons and
encouragement to the congregation to pledge in response to God's
many blessings. | would also like to thank Office Manager, Devoe
Slisher for his continuing and invaluable assistance with the

ste wardship mailings and record keeping.

Charles Rader, President
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2022 Finance Ministry Team Annual Report

The Finance Team met on Monday evening, October 24, 2022, to prepare
the 202 3 Salem Budget for recommendation to the council and, pending
their approval, subsequent adoption by the congregation at the November
20, 202 2, Special Congregational Meeting. Due primarily to increases in
Christian Education, Administration, Pastoral Ministry, Property, and
Worship & Music expenses, the total budget amount was increased to
$124,736 .00 for 2023, a 4.6% increase in comparison to the 2022
budget , which itself was a 10.5% increase over the 202 1 budget.

At the end of 2022 our budget deficit was $27,633 .86, which was
$12,639 .14 more than the budget deficit at the end of December 2021,
and the largest budget deficit in the last five years . Fortunately , due to
good past returns in our Vanguard investment portfolio, we had
accumulated at the beginning of 2022, a balance of $32,087.97 in our
Vanguard Federal Money Market Fund, from which we took dividends in
the form of asset transfers totaling $20,000.00 to help support our
checking account at times when the offerings were low. Unfortunately,
2022 also saw a poor return in our Vanguard portfolio of -19.1%, not
includ ing asset transfers , which we hope will turn around in 2023, to help
us again if needed. As noted in the past, borrowing from savings has only
a limited potential for overcoming our yearly offerings shortfall, but, while
acknowledging that increasing offer ing income is a Stewardship Ministry
concern, we are, however, extremely thankful to the past Salem
members whose genero sity established the modest but valuable
endowment that helps keep our doors open. For a more complete picture
of Sa |l e nmdosne, expend itures, and investment activity, please see the
Financial Secr et alrryds,u raedr Salem Assets Reports for 2022 .

As always, we thank you most sincerely for your financial support, and we
welcome your questions on any aspect of our ¢ h u r cfihabces. If you are
interested in learning more about S a | e riirdascial structure, please
contact me about serving on S al e rRidacial Ministry Team. Finally, |
would like to acknowledge and thank our team members who served this
year to help plan the 202 3 budget : Council Secretary Laura Morgan,
Council President Charles Rader, Keith Kunze, Pastor Capers, and Devoe
Slisher, Office Manager.

Rosemary Rader, Treasurer
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